Group Meeting #12

Date 15 July 2015
Time 02:30 pm

Location Luminary’s Office - Waverley Street.

Attendees

Jason Gerbes, Joshua Son, Paul Lee, Sean Young, Ahmed Almukhtar.
Minutes Recorder

Jason Gerbes.

Absences
None.

Meeting Agenda
- Discuss Auckland Council contract cancellation.
- Discuss the new project plan.

7.

Approval of minutes of last meeting
7.1. The group is in agreement that the minutes of the last meeting are an accurate record.

Status of prior meeting arrangements

8.1. Ahmed and Alexis have been unable to further the contractual negotiations with the
Auckland Council.

8.2. Paul, Josh and Sean have created a prototype application based on Alexis’'s example.
Jason has been unwell an unable to create the application. Josh was unable to deploy
his application as deployment to iOS is not possible without a paid developers account.

8.3. Discussions with Ahmed have prompted today’s meeting.

Discussion of Project Development

3.1. The Auckland City Council has cancelled their plans to create a ‘wayfinding’ application.
They have decided that it is too high risk at this time.

3.2. Ahmed would like us to resume our plans to create an AR platform. This platform would
act as a proof of concept to help ignite the Auckland Council contract by adding to
Luminary's’ portfolio of work.

3.3. We will follow a revised plan: Phase A will be a quick research phase. During this phase
we will look into current AR technology. Phase B will be a requirements gathering phase.
Phase C will continue to be a development phase.

3.4. We will be working directly with Luminary to gather requirements of the app, not through
a third party as with the Council app.

Meeting Arrangements

4.1. Ahmed has requested that every group member experiments with Unity & Vuforia AR
app development to get a feel for it.

4.2. Jason and Josh will meet with Anne to discuss the change of plan for the project.
4.3. Jason will report the outcome of the meeting with Anne to Ahmed and the group.




5. Adjournment of Meeting
5.1. There being no other business, the meeting was adjourned at 03:30 pm.

6. Next Meeting

Date To be decided.
Time To be decided.
Location To be decided.

We will meet with Roopak to update him on the project status. We will hold another meeting with
Ahmed following our research phase to begin the requirements gathering phase.




